COLUMBIA-BRAZORIA 1.5.D.

Board Briefs e e o

DECEMBER 12, 2023
Catch the Challenge: Learn for Life!

Public Hearing

e 2023 Schools First Report

Recognition

e 226 Award—CHS: Stephen Gutierrez, Jared Hackett, & Kyle Key WBJH: Dayna
Langen, Jennifer Hackett, & Darius Lewis WCE: Lydia Gonzalez & Chelsey Hoot
CBFFA: Cody Bowen & Payton Cardwell

e  Campus Principal Communication to the Board

At the Board Table
e Maintenance Report - Justen Williams, Maintenance Director, gave an update on CHS
renovations, and WPE front entrance project timeline.

o  Safety/Security Report-Chris Miller, Asst. Supt. Of Admin. Services., gave a report
about Reunification Drill, Shatter-Resistant Film, & TXSSC Review of CBISD Emer-
gency Operation Manual. Spring Safety/Security meeting to be held on April 24, 2023.

e Instructional Update - Steven Galloway, Superintendent, gave the Instructional Report.

o District/Campus Plans/BE TIP - Samantha Fowler, Director of Instructional Services,
and Campus Principals, gave report on District/Campus Plans.

o Financial Report - Julie Taylor, Chief Financial Officer, presented the financial report.

e Bond 22 Report - Steven Galloway, Superintendent, gave an update on the renovation at
CHS.

Business Items
Approval was given for the following:

e  Purchase of 2 New School Buses

e Purchase of White Fleet Vehicles for Maintenance Department
e Changes to 2023-2024 District Instructional Calendar

e Budget Amendments and Donations

e  Extra-curricular trip mileage rate of $4.66
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NOTABLE DATES

- December 15-January 1 Christmas Holiday for

Students/Staff
. January 2 (TV) Student Holiday/Staff In-service
. January 3 (W) Begin Second Semester
. January 15 (M) Holiday for Students/Staff
« January 16 (Tu) Board of Trustees Regular Meeting,

Administration Building, 6:00 p.m.

The Board of Trustees regularly meets on the third Tuesday of each month at 6:00 p.m. Board
Briefs is distributed following each Board meeting in a continuing effort to foster good communica-
tion of district activities. If you have comments or suggestions, please feel free to call the Superin-
tendent’s office. Please let your principal or supervisor know about items of special interest or hon-
or involving students and staff so that they might be recognized.




