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REGULAR MEETING OF
Catch the Challenge: Learn for Life!

MARCH 23, 2021

Special Meeting - March 16, 2021

e A Special Board Meeting/Budget Workshop was held Tuesday, March

Business Items

« Revisions to 2020-2021 CBISD Return to School Plan. - Starting Wednesday, March 17" masks
are no longer required for any CBISD staff or students. The wearing of masks is now optional
for staff and students at all CBISD campuses, building, facilities and on CBISD transportation.

Regular Meeting - March 23, 2021

Recognition

e Campus Principal Communication to the Board

Citizens to be Heard

Several parents/grandparents addressed the Board regarding COVID protocols, mask mandate and
reduction of band staff from four to three.

At the Board Table

o Instructional Update - Superintendent, Steve Galloway, led a discussion of what the instructional
year may look like for next year. Legislative actions this Spring will control these decisions.

e Maintenance Report - Justen Williams, Director of Maintenance, reported the AC units were in-
stalled over the weekend at CHS.

o Financial Report was given by Jason Tracy, Chief Financial Officer
o Safety Report - Chris Miller, Asst. Supt. of Admin Services, presented the Safety Report.

e Mike Darlow, representative from Perdue, Brandon, Fielder, Collins, & Mott, LLP presented The
Delinquent Tax Collection Report.
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Business Items

Approval was given for the following:

o Instructional Materials Allotment Request for 2021-2022.

e Missed School Day Waiver

o Revision to Local Graduation Requirements

e Revisions to 2020-2021 CBISD Return to School Plan was tabled.

e Declaration of a Program Change and Implementation of the Reduction in Force Policy [DFFB
(Local)] for the Campuses and Departments at the Wild Peach Elementary, Barrow Elementary,
District Special Programs, District Instructional Support and Curriculum Effective at the End of
the 2020 - 2021 Contract Year/School Year.

e Donations
e  Workday 2021-2022 Calendar for 240 day Personnel, September 1st - August 31st as presented.

e Personnel recommendation for administrative contracts, professional personnel, reduction in force
and professional contracts as presented.

NOTABLE DATES

. April 2 (Fr) - Easter Holiday for Staff & Students

« April 20 (Tu) - Board of Trustees Regular Meeting,
Administration Building - 6:00p.m.

« May 18 (Tu) - Board of Trustees Regular Meeting,
Administration Building - 6:00p.m.

The Board of Trustees regularly meets on the third Tuesday of each month at 6:00 p.m. Board
Briefs is distributed following each Board meeting in a continuing effort to foster good communica-
tion of district activities. If you have comments or suggestions, please feel free to call the Superin-
tendent’s office. Please let your principal or supervisor know about items of special interest or hon-
or involving students and staff so that they might be recognized.




